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Introduction.

Practical classes are important for mastering educational materials. They
provide an understanding of the main ideas, theory and study of experience in the
field of scientific research using analysis and forecasting tools.

Practical classes on the course Managerial Analysis and Forecasting are a type of
training for a qualified specialist, the result of which is the completion of
assignments, communication between students and the teacher. Practical classes
are part of training and education, as well as the development of methodological
and practical skills.

The purpose of practical classes is to study the course "Managerial Analysis and
Forecasting" and gain knowledge in the field of managerial analysis and
forecasting in the process of making managerial decisions.

Practical classes are part of the educational process along with the lectures
attended.

The goals are as follows:

- development of creative professional thinking necessary for future research;
- the possibility of professional use of the acquired knowledge:

- study of scientific research;

- skills of analysis, forecasting, visualization and interpretation;

- development of skills of intellectual problem solving, substantiation of one's
point of view and presentation of evidence.

The teacher solves the following tasks during practical classes:

- repetition of educational materials;

- control:

- pedagogical communication.

These methodological recommendations for conducting practical classes are
developed for an interactive basis, setting tasks and researching problems using the
Internet. All types of work are aimed at developing practical skills during
classroom studies and independent work of doctoral students.

Practical classes include discussion, solving cases and problems, completing
assignments, etc.

Practical class 1. The purpose, objectives and role of management analysis
Practical class 2. Strategic management analysis: features, methods and key tools
Practical class 3. Identification of responsibility centers: object-by-object
management analysis

Practical class 4- Identification of fundamental performance indicators: sources of
information, approaches to analysis and evaluation

Practical class 5. Identification of alternative performance indicators according to
the research profile

Practical class 6. Managing behavioral thinking and risk appetite in management
decisions



Practical class 7. Cost-based pricing strategy. Target Cost Management

Practical Session 8. The Impact of TQM\ Just in Time\ ABC in Cost Management
Practical Session 9. Conditions for Implementing the Principles of Non-Budget
Management

Practical Session 10 Identifying Uncertainty and Risks of the Research Object
Practical Session 11. The Impact of Forecasting and Modeling on the Management
Decision-Making of the Research Object.

Practical Session 12. Data Collection, Preparation for Forecasting

Practical Session 13. Application of Forecasting and Modeling on the Research
Object

Practical Session 14. Testing the Forecasting Results

Practical Session 15. Visualization and Interpretation of the Forecasting Results

Topic 1. Discussion of the role of research on the topic of scientific interests of
doctoral students
(2 hours)

Plan

1. Analysis of the goal, objectives and study of the role of management analysis
1) The essence of management analysis

2) Reveal the functions of management analysis

3) Study of the role of management analysis

2. Discussion of the given topic between teams (exchange of questions).

3. Debate on questions asked by the teacher

4. Discussion of the question "What role does management analysis play in
business development?"

5 Solving problems, discussing cases

Practical lesson 2

Topic 2. Strategic management analysis: features, methods and key tools

(2 hours)

Study the proposed cases. Consider the features of management cases in different
areas.

The doctoral student must:

1. Create a glossary - a brief explanation of terms and concepts on this topic.

2. Determine the features, methods and key tools

3. What methods and tools of management analysis will you use in the research. 4
Solving problems, discussing cases

Practice 3

Topic 3. Identifying responsibility centers: object-by-object management analysis

. Critical discussion of recognition features: self-assessment and external
assessment. (2 hours)

Studying the main recognition criteria. Studying applicability in scientific research.



The doctoral student must:

1. Outline the criteria for recognizing responsibility centers.

2. Formulate a development strategy for their research object

3. Outline the research objectives and problems in implementing this strategy

4. Formulate the criteria for recognizing the responsibility centers of their object
5. Indicate applicability in scientific research.

6 Solving problems, discussing cases

Practice 4.

Topic 4. Identifying fundamental performance indicators: sources of information,
approaches to analysis and assessment

(2 hours)

Studying the analysis and justification. Considering the features of the analysis and
justification. The doctoral student must:

1. Outline the sources of information for the database.

2 Identify fundamental performance indicators: perform calculations based on the
research profile

3 Solving problems, discussing cases

Practice 5.

Topic 5. Identifying alternative performance indicators for the research profile (2
hours)

Understanding the methods of analysis and their applicability. The doctoral student
needs to:

1. Outline the sources of information for the database.

2 Identify alternative performance indicators: perform calculations based on the
research profile

3 Solving problems, discussing cases

Practice 6.

Topic 6. Managing behavioral thinking and risk appetite in management decisions
Understanding behavioral thinking and risk appetite for the research profile (2
hours)

The doctoral student needs to:

1. Identify the factors of behavioral thinking for the research profile.

2 Identify the risk appetite for the research profile.

3 Solving problems, discussing cases

Topic 7 Cost-based pricing strategy. Target Cost Management
(2 hours)

Understanding the pricing strategy and its impact on management. The doctoral
student must:
1. Reveal the features of the cost-based pricing strategy



2. Explain the impact on management and decision-making based on the profile of
the study

3. Identify the methods of target cost management.

4. Solving problems, discussing cases

Practice 8

Topic 8. The impact of TQM\ Just in Time\ ABC in cost management
Understanding the basic concepts of strategic management and their application in
analysis. The doctoral student must:

1. Reveal the features of TQM and the impact on the management of the research
object

2. Explain the impact of Just in Time on management and decision-making based
on the profile of the study

3. Identify the role of ABC in the management of the research object

4. Solving problems, discussing cases

Topic 9 Conditions for implementing the principles of non-budgetary management
(2 hours)

Understanding the principles of non-budgetary management and their applicability.
The doctoral student must:

1. Reveal the features of the principles of non-budgetary management

2. Explain the applicability or non-applicability of the principles of non-budgetary

management

3. Solve problems, discuss cases

Practice 10

Topic 10. Identification of uncertainty and risks of the research object
(2 hours)

1. Reveal the signs of uncertainty of the research object

2. Explain the causes of the origin of risks of the research object

3. Solving problems, discussing cases

Practical lesson 11

Topic 11: The influence of forecasting and modeling on making management
decisions of the research object. (2 hours)

Understanding forecasting and modeling and their applicability. The doctoral
student must:

1. Reveal the features of forecasting the research object

2. Explain the applicability or inapplicability of forecasting in their research
3. Develop an approach to modeling within the framework of their research
4. Solving problems, discussing cases

Practical lesson 12
Topic 12: Data collection, preparation for forecasting (2 hours)



Application of approaches to data collection, their preparation for forecasting on
the research topic. The doctoral student needs to:

1. Determine approaches to collecting data on the object of study

2. Explain the need for their preparation and processing

3. Link the research hypothesis with the forecasting goals within the framework of
their research

4. Solving problems, discussing cases

Practical lesson 13

Topic 13. Application of forecasting and modeling to the object of study

(2 hours)

Application of forecasting and modeling to the object of study. The doctoral
student needs to:

1. Construct a forecast based on the data of the object of study

2. Test the forecast for their research

3. Construct a model within the framework of their research

4. Solving problems, discussing cases

Practical lesson 14

Topic 14. Testing the results of forecasting and modeling. Correcting errors (2
hours)

1 Test the results of forecasting and modeling.

2 Working on mistakes

Practical lesson 15

Topic 15. Visualization and interpretation of forecasting results (2 hours)
Development of conclusions and recommendations

1 Apply the maximum possible methods of data visualization

2 Interpretation of forecasting and modeling results

3 Development of conclusions and recommendations

Extra SRD - Behavioral thinking in management analysis of the research object:
risk appetite criteria

Sources

1 DEVELOPMENT PROGRAM OF NAO "AL-FARABI KAZAKH NATIONAL
UNIVERSITY" FOR 2022 - 2026

2 Law of the Republic of Kazakhstan "ENTREPRENEURSHIP CODE OF THE
REPUBLIC OF KAZAKHSTAN (with amendments and additions as of
September 12, 2022)".

3 Law of the Republic of Kazakhstan dated May 13, 2003 No. 415-11 "On Joint-
Stock Companies".

4 Message of the Head of State Kassym-Jomart Tokayev to the people of
Kazakhstan "A fair state. A united nation. A prosperous society" September 02,
2024

5 State program "Digital Kazakhstan"



6. Law of the Republic of Kazakhstan "On the civil service of the Republic of
Kazakhstan" dated November 23, 2015 No. 416-V 3PK.

Additional

7. Amankeldi N. Svyatov S., A.Adambekova The Realization of Academic Freedom as the Basis
of Assurance of Higher Education Quality. IJEFI-EconJ - International Journal of Economics and
Financial Issues (ISSN21464138-Turkey-Scopus), 2015.-Ne5, 80-88p UD-0,15 Scopus indexed
Journals

8 Kazbekova K. Bohayev D. Adambekova A. Bank Risk Management in the Conditions of
Financial System Instability. Entrepreneurship and sustainability issues // Entrepreneurship and
sustainability issues, Bunbpratoc 2020, 7. — C.1599-1614

9 SMALL FIRMS’ CAPITAL STRUCTURE AND PERFORMANCE

Kokeyeva, S., Hajek, P., Adambekova, A.

Ikonomicheski Izsledvania, 2022, 31(4), ctp. 128-144

10 THE INFLUENCE OF THE CAPITAL MARKET (FINANCIAL INSTRUMENTS) ON
ECONOMIC GROWTH IN KAZAKHSTAN AND CIS COUNTRIES
Omir, A., Adambekova, A., Khishauyeva, Z., Zhanibekova, G., Amankeldi, N.

ECONOMICS - INNOVATIVE AND ECONOMICS RESEARCH JOURNAL, 2024, 12(1),
cTpaHuLel 227-239

11 Kazakhstan and China in the context of economic oil and gas cooperation, Bectauk EHY um
JL.I'ymunena No2,2023 B coaBTOopcTBe Xanb Haliuao

12 «OpTtanbik A3usi enaepiHiH HHBECTULIUSUIBIK TAPTHIMIBUIBIFBI: (PaKTOPJIAPhI )KOHE PEUTHUHITIK
kputepuiiiepi» //Bectauk yauBepcurera Typan — 2023. — Ne. 3. — C. 153-169. B coaBTopcre
AmnmnasoB A, AgambexoB H.T., Amankenast H.A..

13 JIN3UHT KAK JEMCTBEHHBIM MHCTPYMEHT I'OCY JAPCTBEHHOM ITOJIEPXKKU
[MPEAITPUHUMATEJIbCTBA, \\ Kazaxcran -Cnekrp (KMCHU) 2023, Ne3, c70-84. B
coaBTropcTBe Yprexanos C. https://doi.org/10.52536/2415-8216.2023-3.05

14 Scientific justification for the specific application of ESG principles, Bectnuk KaszHY,
2023,Ne4

15 Investment Analysis Methodology: Overview and Application, Bectauk EHY, 2023 No4

16 T'ocynapcTBeHHOE yIpaBiieHue yepe3 npusMy skoHomudeckux teopuil. CAER. 2023. Ne6

. €.129-149 B coaBTopctBe ¢ MycnumoBbiM P. https://doi.org/10.52821/2789-4401-2023-6-
129-149

17 REGIONAL RESOURCE PROVISION MAP: METHODOLOGY AND KEY
APPROACHES Becthuk Typan, 2024, Ne2

18 ESG commitment: scientific rationale for relevance and review of practice, BECTHUK
KA3YDOMT (ECUJIb) 2024, No2

19 KAIIUTAJI K¥PbUIbIMbI, TABBICTBUIbIK XOHE TOVYEKEJl: KA3AKCTAH
PECITYBJIMKACBIHBIH ©HEPKOCIIT CEKTOPBIHZAAYBI IIIAFBIH KOMITAHUSAJIAPIbBI
3EPTTEY CAER. 2024. No2

20. Economic Review of the National Bank of the Republic of Kazakhstan
21. The journal "Bulletin of KazNU named after al-Farabi (economic series)"
22. The magazine "Kazakhstan Securities Market"

23. www.nationalbank.kz.

24. www.kase.kz

25 https://adilet.zan.kz/rus/docs/P2200000516



https://www.scopus.com/record/display.uri?eid=2-s2.0-85130998199&origin=resultslist&sort=plf-f
https://www.scopus.com/authid/detail.uri?authorId=57718644200
https://www.scopus.com/authid/detail.uri?authorId=35726855800
https://www.scopus.com/authid/detail.uri?authorId=56027322700
https://www.scopus.com/sourceid/13500154704?origin=resultslist
https://www.scopus.com/record/display.uri?eid=2-s2.0-85190352940&origin=resultslist
https://www.scopus.com/record/display.uri?eid=2-s2.0-85190352940&origin=resultslist
https://www.scopus.com/authid/detail.uri?authorId=58984835000
https://www.scopus.com/authid/detail.uri?authorId=56027322700
https://www.scopus.com/authid/detail.uri?authorId=57208010179
https://www.scopus.com/authid/detail.uri?authorId=57189456833
https://www.scopus.com/authid/detail.uri?authorId=57006804100
https://economicsrs.com/index.php/eier/index
https://doi.org/10.52536/2415-8216.2023-3.05
https://doi.org/10.52821/2789-4401-2023-6-129-149
https://doi.org/10.52821/2789-4401-2023-6-129-149
http://www.kase.kz/
https://adilet.zan.kz/rus/docs/P2200000516

	Additional 7. Amankeldi N.  Svyatov S., A.Adambekova The Realization of Academic Freedom as the Basis of Assurance of Higher Education Quality. IJEFI-EconJ - International Journal of Economics and Financial Issues (ISSN21464138-Turkey-Scopus), 2015.-№...
	Additional 7. Amankeldi N.  Svyatov S., A.Adambekova The Realization of Academic Freedom as the Basis of Assurance of Higher Education Quality. IJEFI-EconJ - International Journal of Economics and Financial Issues (ISSN21464138-Turkey-Scopus), 2015.-№...
	9 SMALL FIRMS’ CAPITAL STRUCTURE AND PERFORMANCE
	10 THE INFLUENCE OF THE CAPITAL MARKET (FINANCIAL INSTRUMENTS) ON ECONOMIC GROWTH IN KAZAKHSTAN AND CIS COUNTRIES


